g | (D b a | Unigque Solutions to Accelerate Innovation, Market
strategy, inc. Development and Business Intelligence

International Business Development

Environmental Industry Expertise

Air Filtration/Purification
Biorenewable Fuels

Clean Energy Systems
Consulting Engineering
Environmental Equipment
Hazardous Waste
Information Technology
Pollution Control Systems

Recycling Systems
Remediation Technologies
Resource Recovery

Solid Waste Management
Testing + Analytical Services
Utilities

Waste-to-Energy

Water + Wastewater
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As the pressure to meet environmental regulations mounts, global alliances are becoming more
critical. Our consultants have a clear understanding of the specific challenges within the
dynamic global marketplace and can assist you in formulating and implementing successful
strategies for growth.

Global Strategy is a boutique consulting firm providing targeted business development solutions,
focusing on Open Innovation, Market Development and Business Intelligence.

We help organizations adapt to a rapidly changing industry, understand technological
advancements, and gain first mover advantage. We offer clients a diverse skill set and an array of
business consulting services for environmental products, technologies and services.

Competitive Advantages
¢ Customized assignments tailored to the requirements of the client;

e Proprietary TOPTECH search methodology for synergistic product and partner matching;

e Personally-developed relationships with key executives at companies, government agencies,
financing organizations, and universities worldwide;

* Global expertise through our Global Consulting Network, a network of business consulting firms
located in 65+ developed and emerging markets;

e Expertise in identifying, qualifying, and reporting under the radar business opportunities and
intelligence; and

e Proven track record of creating profitable partnering relationships and generating value-added,
actionable business intelligence.
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