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International Business Development

Advanced Manufacturing Expertise

v Building + Construction v Hydraulic + Pneumatic Systems
v' Chemical Process Systems v' Material Handling Equipment
v Civil Engineering Products v Optics + Photonics Systems

v Electrical + Power Generation v" Pumps + Filling Equipment

v' Factory Automation Systems v" Recycling Technologies

v Fluid + Gas Flow Equipment v" Robotic Systems

v' HVAC Systems v' Test + Measurement Products

Global Strategy understands the fiercely competitive industrial product and manufacturing sectors
across the entire life cycle, from commodities to specialized products, processes and materials.

We have a deep understanding of the commercial and operational dynamics of manufacturing, and
combine our industry knowledge with a rigorous analytical approach, to provide senior executives
with the strategic guidance necessary to achieve genuine competitive advantage.

Global Strategy is a boutique consulting firm providing targeted business development solutions,
focusing on Open Innovation, Market Development and Business Intelligence. Our consultants
combine strategic acumen with extensive industry insight to help clients enhance business
performance and gain market share through targeted Open Innovation, Partner Search, Market
Development, Business Intelligence, Strategic Sourcing and M&A solutions.

Competitive Advantages

e Customized assignments tailored to the requirements of the client;

e Proprietary TOPTECH search methodology for synergistic product and partner matching;

* Personally-developed relationships with key executives at companies, government agencies,
financing organizations, and universities worldwide;

¢ Global expertise through our Global Consulting Network, a network of business consulting firms
located in 65+ developed and emerging markets;

* Expertise in identifying, qualifying, and reporting under the radar business opportunities and
intelligence; and

e Proven track record of creating profitable partnering relationships and generating value-added,
actionable business intelligence.
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