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International Business Development

Clean Tech + Energy Expertise

Biomass Power Quality
Energy Storage Superconductors
Fuel Cells Thermal Materials

Hydroelectric Power
Electronic Chemicals
Oil + Gas

Ozone Generation
Power Generation

Renewable Energy
Software Systems
Transmission + Distribution
Utility Equipment
Waste-to-Energy

2SN NENENENENEN
ASANENENENENENEN

Tap into Global Strategy's knowledge and industry focus to help you seize opportunities in the shift to
a resource-efficient and low-carbon economy. We are a boutique consulting firm providing targeted
business development solutions, focusing on Open Innovation, Market Development and Business
Intelligence.

Whether you are an emerging company seeking new sources of capital investment to drive scaleable
growth, a developer looking for guidance on large-scale renewable energy technologies or a global
corporation trying to gain entry into new markets, Global Strategy consultants can help make the
most of the growing opportunities in the Clean Tech marketplace.

Our corporate strategy work focuses on the most important sources of business value based on a
keen understanding of emerging technologies and corporate partner relationships as well as
competitive and regulatory environments.

Competitive Advantages

* Customized assignments tailored to the requirements of the client;

e Proprietary TOPTECH search methodology for synergistic product and partner matching;

e Personally-developed relationships with key executives at companies, government agencies,
financing organizations, and universities worldwide;

¢ Global expertise through our Global Consulting Network, a network of business consulting firms
located in 65+ developed and emerging markets;

e Expertise in identifying, qualifying, and reporting under the radar business opportunities and
intelligence; and

e Proven track record of creating profitable partnering relationships and generating value-added,
actionable business intelligence.

Global Strategy, Inc.
1073 Willa Springs Dr., Ste. 2049, Winter Springs, FL 32708 USA e Tel +1.407.951.6750
2860 South River Road, Ste. 460, Des Plaines, IL 60018 USAe Tel +1.847.813.6075
info@consultgsi.com ¢ www.consultgsi.com



